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Strategic Mapping and Visual Diagnostics for Scaling Change

[image: image3.wmf]Introduction

How can we visualize complex, large-scale issue systems like global finance, mass atrocities, trade and sustainable development, and multi-stakeholder corporate reporting initiatives?  The question is important both for effective strategic action aiming to affect these systems, and for measuring impact of those strategies.  Effective strategic action depends upon a comprehensive understanding of how people perceive the issue they aim to address, what organizations are active in an issue arena, their relationships, the key roles that various organizations are playing and the diverse perspectives and framing of players in a system.  An important way to measure the impact of actions is to see how these all change over time.  

People perceive issues in very different ways, and this can give rise to unproductive conflict.  Productively, however, the conflict can produce innovation, solutions that are more responsive to the breadth of needs/opportunities, and action that is simply more effective.  But this requires being able to see and understand perspectives that may vary because of life experience; the “part” of a system being focused upon (local, global, etc.); different ways of sensing reality – emotional, physical, intellectual; diverging goals; or different theories of change.  Mapping and visualization technologies can help address all these challenges.  

Large scale systems can change very quickly in some cases and at other times are excruciatingly slow to change.  Rapid change occurs when a new mindset quickly spreads throughout the system with people both individually and collectively moving in a new direction. Such change does not result from managing, controlling or “coordinating” the system in the traditional understanding of those activities, although those activities certainly have their place in subsystems.  Rather it happens when key stakeholders quickly and systematically undertake sense making conversations that support powerful shifts of perspective.  A new, system-wide shared understanding supports individuals to orient their activities toward those actions that better serve the whole system. 

iScale uses a range of visual diagnostic and mapping methodologies to support this type of strategic development and impact measurement.  By mapping, iScale means a visual representation in a diagram on a page of paper or slide that describes relationships between ideas, words, organizations, individuals or roles.  Although a written description can accompany the diagrams, a visual representation is core to iScale’s mapping approach.  iScale emphasizes this element because it helps people to see relationships quickly and easily, in ways that can support understanding of complex and large-scale systems.  Moreover, it helps move beyond language limitations of word-based analysis and helps move beyond institutional models that all too frequently prevent us from seeing the larger system.  

Network diagrams include arrows between individuals, organizations or roles that are connected, and descriptions of various aspects of the relationships.  However, there are other visual techniques such as issue clouds generated from Web Scrapes and Conceptual Mapping.  The methodologies include:

Web crawls:  This approach maps and analyzes relationships between URLs – giving a picture of how organizations and issues are connected virtually that is increasingly important in any strategy.  Since URLs are usually associated with organizations, crawls quickly identify organizations working in a particular issue system.

Web scrapes:  Web scrapes use either manual or automated qualitative analysis of text on web-sites. The purpose is to identify the usage of key words and phrases, and identify who is using which. 

Social/Organizational/Inter-Organizational network analysis (SNA/ONA/IONA):  This is classic social network analysis applied specifically to understanding relationships within and between organizations. The existence and relative importance of relationships between individuals and organizations is described by these approaches.  

Value Network Analysis (VNA):  Key roles and value outputs in an issue system are defined through VNA, helping to shift stakeholder mindset toward a network perspective beyond their usual organizational or institutional focus.  

Strategic Clarity Mapping (SCM):  SCM generates a mutual understanding among diverse players’ of their respective strategies to address an issue – including their mental models about change strategies.

Conceptual Mapping:  Often in complex arenas particular conceptual lenses or “cuts” on the issue bring fresh insights into activities and relationships. Examples might be looking at relationship types in terms of organizational sector; or how activities play out when considered as different stages or phases.  There are various ways of succinctly mapping these, depending on the question.  

Mind Mapping: This technique represents the relationship between a central concept and related words, ideas or tasks.  This supports planning, problem-solving and decision-making.

Using the Maps

Visual mapping techniques allow anyone attempting to influence a system’s development to literally see:

· their own place and centrality in the system and insights into their strengths relative to  potential collaborators or competitors;

· where their own ideas fit into different concepts in the system;

· relationships between organizations and concepts in a system to understand who or what influences what aspects or players and insights into who to bring together for system change;

· contributing roles in a system – such as policy maker, investor, advisor, informal informant – and identify the roles necessary for a healthy issue system, what roles may be needed that are not present, and what roles may be hindering development of the system;

· how different strategies of various players generate specific actions that represent different parts of an overall system change strategy…and how providing more resources to boost one strategy or enhance connections between specific players can vastly enhance the pace of change – or impede it; and

· the relationship between competing and complementary ideas and core concepts to better refine messages and develop synergies.    

One clear benefit of these methodologies is the comprehensiveness and rigor that they bring to approaches that depend upon individuals’ perceptions, annecdotes and personal networks.  These methods allow a more objective and systemic view of an issue.  Using more than one method to analyze a system can produce greater depth of understanding and enhance accuracy of analysis.  

The maps present useful information and help build consensus about what is happening in a system.  Perhaps most usefully they generate dynamic discussions and strategic questions.  They support dialogue about priorities and objectives, and by periodically doing the mapping people can understand how a system is changing.  
To these ends, the maps are usually best developed in a highly interactive way, with participation of people in the system that is being mapped.  This means that they will have a good understanding of the maps, and that the maps will be an artifact of their learning process that can help bring new people literally “into the picture.”   

	A Comparison of the Mapping Approaches for Building Comprehensive Engagement Strategies

	
	Output
	Goal
	Use when you want to:
	Processes Involved
	Limitations

	Web Crawls
	· Map of URL connections
	· Identify orgs. in an issue arena

· Identify sub-groups, central orgs, bridging orgs in virtual space
	· Identify key stakeholder and influencers in an issue area.

· Get a general sense of relationships within the system


	· Identify initial web-sites

· Enter sites into crawl 

· Generate maps

· Analyze maps
	· Only good if issue arena orgs have good web-sites

· Usually good for global arenas

· Remember:  virtual reality does not equal reality

	Web Scrapes
	· Semantic clouds

· List of orgs using specific terms
	· Identify use of key words/phrases
	· Define language strategies with specific audiences such as by geography or issue sub-group
	· Identify optional terms

· Enter terms of interest into a web scrape
	· Terms do not easily translate into other languages

	SNA/ONA /IONA
	· Map of links between individuals, parts of an org or orgs
	· Identify work flows, alliances, who is central

· Understand the network structure of the system


	· Strengthen a network by better understanding its social “connective tissue” 

· Strengthen specific orgs and their relationships

· Reduce duplication/redundancy


	· Web crawls (optional)

· Interviews 

· Surveys

· Enter data

· Generate maps

· Analyze maps
	· Must have good starting list of people/orgs

· In ONA/IONA data is gathered from individuals, but applied to orgs

	VNA
	· Maps of value creation process

· List of roles in the network

· Definition of value outputs


	· Understand how issues can be addressed in terms of:

· Formal and informal exchanges between orgs

· Roles and interactions between them 
	· Initiate a network

· Strengthen a network by supporting specific roles,  relationships, or interactions

· Reduce duplication/redundancy 

· Shift from org-based to role-based network development
	· Web crawls (optional)

· Collaborative processes

· Interviews

· Surveys

· Entering data

· Generate maps

· Analyze maps
	· Challenging to identify “boundaries” and “roles” in a network for manageable analysis

· Institutional models and mindsets get in the way.

· Maps can initially appear complicated so output needs to be managed carefully for communication.

	SCM
	· Maps of people’s mental models of how the system works (individual or combined) in terms of stakeholders, actions and strategic  resources 
	· Understand how all the stakeholders interact to create the system (network)

· Create a common vision among the stakeholders

· Identify the strategic leverage points in order to increase impact
	· Develop a strategic plan (global and local)

· Create a systemic understanding of the network
· Create a common language to promote sharing and learning among all the countries including all the stakeholders
· Understand how to measure impact and what limits it
	· Interviews

· Mapping individuals understanding of Goals, Resources, Actions, Structure, People for every country (sub-system)
· Combining all the countries’ country (sub-system) maps to create a network map
· Analyzing maps
	· Creating and combining the maps requires significant expertise

· Maps can initially appear complicated

	Conceptual Mapping
	· Maps of specific issue arenas in terms of particular attributes, aspects or concepts
	· Fresh insights into activities and relationships
	From a concept perspective:

· Understand an organization’s/ network’s position in a complex issue arena 

· Review an organization’s/ network’s partnering strategy
	· Identify key attributes/aspects to analyze

· Web crawls

· Documentation research

· Interviews (possibly)

· Map development

· Map analysis
	· Requires advance clarity in which dimensions are key



	Mind Mapping
	· Maps of relation-ships between a central concept and words, ideas or tasks
	· Generate a theory of change or action steps

· Problem-solving

· Decision-making
	· Develop a strategy

· Brainstorm

· Summarize a complex issue
	Create a diagram by:

· Identifying the title of a subject to explore

· Identifying key subdivisions/related topics
	· Requires common understanding of specific words


Social/Organizational/Inter-Organizational Network Analyses

These are essentially the same type of classic social network analysis, but applied at different levels:  individuals, parts of organizations, and an issue system or subset of it.  All produce maps that describe the relationships with a single lines or arrow between nodes, where nodes are individuals, parts of organizations or organizations.  

[image: image4.wmf]For scaling change, most commonly analyzed are inter-organizational relationships. The diagram below is a very simple example of an inter-organizational network (ION) that was developed with the Global Reporting Initiative.  

This map was developed when GRI was thinking about establishing a South African GRI network.  Surveys were conducted to identify organizations and their relationships with two particular characteristics that drew from GRI’s core strategy:  organizations that were involved with triple bottom line analysis and development (social-economic-environmental impact), and organizations that engaged in multi-stakeholder processes.  

This resulting map illustrates the following:

1) There are five different stakeholder groups with these characteristics:  labor, business, academic, new South African leaders and environmental organizations.  

2) Environmental organizations – the ones in the top center – do not have any powerful linkages to the other organizations.

3) There are some key bridging organizations that connect groups:  Business SA, Stellenbosch, Transparency International and the King Commission.  

4) Each stakeholder group except new South African leaders has important hubs:  NEDLAC (labor), Business Council Sustainability (business), Ethics South Africa (academics) and IA Impact Assessment (environment).  

This descriptive analysis suggests the following strategy:

1) Put the environment on the back burner for the moment, since economic-social issues are more dominant;  

2) Consult with the bridging organizations as key informants and perhaps engage them in initial convening to form a GRI South Africa network; and

3) When creating a leadership group or board, make sure you engage the nodes of each group.  

The descriptive analysis therefore supports a strategy of firmly building on the current local orientation, social structure and capacity to develop a GRI approach.  Rather than GRI being a foreign entity coming in through a particular stakeholder group as is often the way a organization enters a new region – raising great suspicions among other groups – GRI can begin with a much more comprehensive strategy that weaves together current social relationships in a new way.  

The analysis also supports developing an impact measurement assessment.  GRI could imagine what a map of relationships would look like to realize its goals, and repeat the analysis at a later date to see if the relationships have changed.  

It is worth noting that this is a very simple example of ION.  A more comprehensive analysis could describe the types of contacts/relationships (what is being exchanged, how frequently, etc.) and sub-IONs. 

Social network analysis could describe inter-personal networks, key thought leaders and gate keepers (those who can inhibit or facilitate entry to a network).   This type of analysis can help identify and describe political difficulties that an organizing strategy should be aware of.  

Organizational analysis could describe the influence of GRI within an organization.   For example, a specific person in a company is usually charged with representing a company to GRI.  That person and GRI might want to develop a strategy for promoting GRI and building internal corporate capacity to apply the GRI framework; in a large corporation this can be a huge challenge.  Formal reporting structures ignore how most work actually gets done, but internal organizational analysis can help develop a strategy that is built upon the way people actually interact.  

Web Crawls
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The internet has an increasing role in communications and daily life.  People have personal as well as organizational web-sites. Sites bringing people together around shared interests and concerns are numerous. The importance of the internet in political and other campaigns is unquestioned.  Although web presence is not uniform around the world, certainly for global issues and increasingly for local ones the internet presents an incredible information resource.  
The internet is structured around sites that have unique URL addresses.  And most sites have (hyper) links to other sites that you click on to take you to other sites or pages.  These are inserted because they have more detailed information with regards to a topic (including, of course, ads), because the host wants to connect people to allies or colleagues, or because they may be foes on an issue.  

These connections between unique URLs provide the basis for mapping relationships by doing a web crawl.   A software program can draw the relationships between organizations’ web links, to give a description of the virtual network of the organization. The map above is such a diagram.  It shows links between URLs that can collectively be called the global commercial finance public issue arena.  These are the organizations to which global commercial finance institutions link.  
The crawl identified 282 URLs; only the top 100 are shown in the map.  Separate data that is generated lists the number of links to each URL and the direction – whether they go to a URL or come from it – which is important to understand who thinks whom is worth attention.  Another list summarizes the number of links.  In this case URLs with 19 or more links are: 

1 - worldbank.org - 36
2 - sec.gov - 26
3 - imf.org - 26
4 - oecd.org - 22
5 - unpri.org - 22
6 - whitehouse.gov - 21
7 - calpers.ca.gov - 21
8 - fsa.gov.uk - 19
9 - europa.eu.int - 19
10 - house.gov – 19

Together with this map, the data illustrate the following:

1) There is quite a division in the map with the U.S. Federal Reserve playing a key link between the global and U.S.-based organizations.  

2) The World Bank, IMF, Bank for International Settlements and OECD (the red dots) are key global public finance institutions for commercial finance.  

3) There also is a group of “shadow” public institutions working in the responsible investment arena in the top-middle-left with the Global Reporting Initiative having an important linking role.  

Of course as with any methodology, this presents only a limited picture.  However, the crawl suggests that for anyone looking to reform the global finance system, there might be an important role for the responsible investment organizations.  The UN Global Compact and Global Reporting Initiative should be investigated for potential in playing a role in bridging between non-traditional industry players and others.  
In this case, one of the most important outcomes is the other crawls that could be undertaken – depending upon the questions driving the inquiry.  The remaining URLs generated give you a large data base for further investigation.  You can identify the top NGOs and commercial firms in the arena easily, and run different crawls with each of them separately in order to find top organizations in each sector.  You can suppress the World Bank (so its site is ignored) or other highly ranked organizations to see if other responsible investment bridges emerge.

Web crawls are particularly useful when used with other network analysis methodologies because they help identify organizations in a field to begin investigating.  

Web Scrapes

Every issue field has many terms and phrases that have close or associated meanings.  Using one can open some doors and close others.  Who is using which ones?  Which ones are emerging as dominant at a particular time?  How might usage differ by type of organization or location of organization? One easy way to investigate this is by web scraping:  scrapes search the web for usage of a list of terms by a specific list of URLs.  

The Mass Atrocities project wanted to understand language in and around the issue arena of mass atrocities – think Darfur and Liberia with systemic rape civilian murder human mutilation and recruitment of child soldiers.  A list of terms was compiled as possible ways organizations involved in the arena might describe their work.  Using scrapeGoogle, a web scrape then was done for the web-sites of a list of organizations known to be operating in the arena.  Such a scrape can specify restrictions such as “by language” and “by country”.  This produced “semantic clouds” available in several formats:   

· All hosts for each issue

· Issue returns per host

· Google count of issue returns per host

· Host recognition per issue

· Url recognition per issue

· Cummulative Google count per issue

Below is the product of the Mass Atrocities crawl for “Host recognition per issue”.   In this cloud the size of the font is related to the number of times it appears in comparison to other sites which appears in brackets.  In this diagram, there is a clear popularity of terms in the 17-24 range.  The preferred term of the investigators, “Mass Atrocity”, clearly is at the bottom of usage.  This allows for a clear strategic decision, about whether to continue to focus upon this term knowing this, or to change terms.  The investigators might want to run another scrape for a specific geographic region to help make their decision.  For these scraps there is also a data list of the sites and where the term appears that helps assess which organizations investigators want to be associated with.  This is also particularly useful for large organizations such as the UN where different agencies might use different terms.  

As well you might want to identify which organizations are using a specific term like Mass Atrocities.  This produces a cloud of web-sites.  

Of course sometimes more detailed or accurate information may be wanted;  or you may want to identify terms that produce a negative reaction and therefore are not listed on a web-site.  In such circumstances the web-crawl should be paired with another methodology such as survey research.  

[image: image6.emf]
Value Network Analysis

ValueNet Works™ is a mapping methodology developed by iScale Steward Verna Allee.  The methodology provides visual representation of the issue systems in terms of roles and exchanges between roles.  This is very useful when you want to understand what roles are necessary for a healthy issue system, what roles need more attention and which might be so well resourced that competition is creating problems.  

Most organizations play more than one role.  For example the following roles were identified for the Bank for International Settlements (BIS) in terms of global policy production for finance (GPPF):

· Global policy developer

· Technical assistance provider

· Researcher

· Secretariat (for several important GPPF bodies)

· Financial services provider

Organizations inter-act with other organizations through certain exchanges or deliverables.  For example in GPPF production BIS provides these deliverables to other organizations:  

· Information

· Technical capacity

· Recommendations

· Standards

· Financial services

· Direction

· Funding

· Sponsorship

· Influence

· Expertise 

This data can result in maps about how the BIS creates value in the GPPF system.  However, even more valuable is repeating this type of map for an entire production system…in this case, for all the major organizations involved in the production of GPPF.  This was done for a specific sub-system of the GPPF system:  the organizations operating at the global level (as opposed to national-level ones).  These two VNA maps of roles are presented below.  

These visual representations are valuable as:

1) Issue framers – Complex issues systems are difficult to put hands around.  They seem overwhelming in scale, with a confusing array of ideas about “who is in” and “who is out” of the issue boundaries.  This mapping transforms highly emotional definitions about which organizations should be considered part of an issue system into much less emotional questions about the key roles that are necessary for the issue system to be healthy.  
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2) Conversation starters – The VNA methodology should not be treated like a highly accurate one that can measure small transactions in detail.  Rather it is about overall flows and exchanges.  It creates good conversations about what those should be, what roles are well-developed and what ones need more attention…before getting to the question of who should play which role.  For example, the GPPF map raises a question about whether “rating agencies” should have a formal role in the global system since their role is not currently there.  

3) Consensus builders – Because the data is a visual representation on one or a few sheets of paper or slides, people tend to much more easily identify and agree upon key points than with long wordy reports. VNA is a method of synthesizing enormous amounts of data that people will otherwise have trouble consuming or agreeing upon.  

4) A strategic development tool - The map provides a means to understand important dynamics of a system and to identify key strategic actions and priorities to shift it.

5) As an impact assessment tool and monitoring– The mapping can be replicated periodically over time, to understand if interventions aimed at addressing specific shortcomings are being addressed. 

Strategic Clarity Mapping

Different stakeholder groups in any issues system – such as water, peacekeeping, global finance and health care – have different goals, they focus upon different parts of the system and they have different understandings of how “the system” works.  In effect, different stakeholder groups focus upon different parts of the issues system.   Mapping with the “strategic clarity” methodology aims to make these differences explicit so that the “whole system” can see itself.  The map includes a description of how the actions and incentives of each stakeholder impact the intended and unintended actions of other stakeholders, and how this set of actions impacts the overall intention of the system. The methodology provides the basis for identifying the highly strategic leverage points that could “shift” the system’s behavior in the desired direction.  

The methodology has been developed by an iScale steward, Jim Ritchie-Dunham.  It is grounded in systems theory and the decision making sciences.  The methodology was used by Youth Employment Systems (YES -- a GAN), in the Latin America region, to answer the question “What are the most strategic actions that we can take as a Latin American network, to realize our goal to create 2 million jobs and business opportunities by 2012?”  

Through interviews and cross-stakeholder meetings, participants developed maps by country, such as the one shown below for Bolivia.  Although it appears incredibly complex – and how would such a map of such a system not be so? – it is a simple story of the interweaving of the intentions and actions of the stakeholders in the system.  The stakeholders put it together piece by piece, allowing them to see their individual and collective stories and develop a profound understanding of the relationships depicted in the system.  

In this map, as in all strategic clarity maps, the global goal is placed at the top:  in this case described as “social-economic impact”.  However, just beneath that is the goal of “an effective YES platform”.  Near the center of the map is “Red YES Pais” (YES country network). At the bottom is the Red YES América Latina (YES Latin America network).   In between are key points for realizing the goal from the basis of the Latin America network.  

What participants in the process find most valuable is that the map provides a frame for discussing strategic options with an understanding of how “pushing” in one place (e.g., in one stakeholder’s arena) has implications for other points in the system (e.g., another stakeholder’s arena).  For example, the arrows pointing to “Red YES pais” give a menu of options to strengthen the YES country network (private sector alliances, alliances with international NGOs, etc.).  Also, the map highlights a what comes first – follow the arrows backwards to private sector alliances and then to the “collaboration” arrow and before that “commitment.”  This type of comprehensive mapping brings out difficult issues that must be addressed in any disciplined strategic development process.

Other benefits of using the Strategic Clarity methodology are:

· The map presents the overall objective that unifies all the stakeholders, and shows how they each contribute, directly and indirectly, to the achievement of the objective.
· The map identifies the different stakeholders, what they do within the system, and clearly describes the complex ways in which the stakeholders interact. By identifying what each stakeholder wants and needs to stay committed to collaborating in the network, the country leaders know where to focus their efforts and attention with the resources they have.

· The map also identifies the strategic resources (tangible and intangible) within the network and how their movement impacts and influences the different stakeholders.

· Though the network may have a single goal, each country within it makes their unique contribution to the overall success of the network. The methodology lets the leaders learn from each other’s approaches.

· The mapping process develops a common language across the network that promotes sharing and learning among the different stakeholders. 

· This methodology allows each country leader to create his/her strategic plan and focus on the actions that have more leverage in the network to increase impact.

· Evaluating the state of the strategic resources for each country guides each leader in creating the strategic plan for their country.  This evaluation can be used as the basis for a systemic scorecard, enabling them to see if they are accomplishing their country goal as well as the network goal.

Conceptual Mapping

Sometimes several different aspects are wanted in a particular map – such as geography, players, and roles in a development process.  Conceptual mapping can take any number of perspectives to describe a space in ways that provides strategic insight.  In most cases iScale focuses upon developing organizational-based insights.  

One example of this is with the climate change arena.  This is an extremely complex field, and the multitude of relationships is very difficult to grasp.  Several years ago the map below was developed to understand the development of climate policy.  Around the central processes – the UNFCCC and the Kyoto Protocol discussions – is a wide range of players who provide support, advocacy, research, lobbying, citizen voices and information.  How can all this be described in a way that was sufficiently comprehensive, relatively easily understood, and summarized on a page?  

In the map below, three activities in the policy development process were identified as important for the model, so the colored rings were created.  This is an organization-based analysis, but the sector (business, government, civil society) was thought important to distinguish since they come with such different concerns – hence, different type faces for the acronyms.  There is a slew of alliances that are also important to describe, so connecting lines were introduced. And the players have different roles in the process, so arrows were placed on the lines to distinguish between three particularly important roles.  Some actors are more influential than others, so as a very rough estimate of influence some organizations have larger acronyms than others.  

The completed diagram describes the dynamics and participants in the arena in a succinct way that facilitates discussion.  Are the stakeholders who should be engaged, engaged?  Sufficiently engaged?  Engaged in the appropriate way?  Are there ways relationships should be changed…perhaps made more direct?  Should some “new space” be created because some stakeholders need connection in a different way?  Maybe the whole arena needs some fundamental rethinking – what could that look like?  The diagram facilitates addressing all these questions.  

Mind Mapping

This visualization approach is often used in small groups to describe a range of options to approach a problem or opportunity, and the relationships between those options.  Such maps can be created real-time both with face-to-face and virtual groups using software or hand drawings.  By mapping connections between options, participants can develop paths for action, understanding sequences and relationships.  This is a tool that is used by the Generative Change Community, which is associated with iScale.

At the center of the map is a specific concept – such as a problem, opportunity or change challenge.  The “structure” of the concept is explored when words or ideas related to it are added as they arise in group discussion.  Major divisions are depicted as lines emanating the concept with labels for each division;  these, subdivision labels breed further subdivisions.  Diagrams can complement the use of single words and simple phrases.  The impromptu set of relationships arising from the conversation in this way can later be refined into categories.  

Mindmaps can also be used to take notes, or even on an individual basis to explore the way an individual thinks and links concepts.  

Using software, maps can easily be reconfigured to change concept links and explore different ways of approaching issues.  
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A hand-drawn mind map (Source:  Wikipedia)
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Armed Conflict (23) Children in Conflict (10) Civilian Protection (13) Conflict Prevention (21) Conflict Resolution (23) Conflict Transformation (18) Crimes Against Humanity (20) Ethnic Cleansing (18) Genocide (24) Governance (22) Human Security (20) Mass Atrocities (12) Peace building (23) Peacekeeping (23) Reintegration Rehabilitation and Recovery (0) 


Responsibility to Protect (17) Rule of Law (22) Security Sector Reform (18) War Crimes (20)�
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A Strategic Clarity Map:  Youth Employment Systems - Bolivia
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A Conceptual Map:  Climate Change System
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Value Network Analysis:  The Bank for International Settlements





� EMBED Visio.Drawing.11  ���Value Network Analysis:  The Global Public Policy Finance System





Roles in the System Producing Global Public Policy in Finance





What is a “System”?


Here we are talking about issue systems.  These are systems associated with any need, challenge or opportunity such as global finance, youth employment, sustainable forestry, water, economic development or violent conflict.  


The concept of system encompasses the stakeholders (conscious participants and unconscious/passive ones affected by the issue), the range of their actions, their ways of thinking vis-à-vis the issue and the natural and man-created environmental factors that influence the system.  


Within a system are individuals, organizations and networks of organizations.  They may or may not identify themselves as participants in the system.  One of the challenges of developing an issue system is to build participants’ identity with it;  this is critical to creating effective action to realize opportunities, address needs and respond to challenges.  





�


Global Commercial Finance Public Issue Arena
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